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THE OPPORTUNITY 

 

Alaska Pacific University (APU) is Alaskaôs premier private institution of higher education.  

Located in Anchorage on a beautiful campus covering 175 acres, APU is committed to a student-

centered education that emphasizes active learning and uses the abundant natural and human 

resources of Alaska.  APU is working to enhance its visibility and reputation both in Alaska and 

across the ñLower 48.ò  It seeks a president to provide visionary, energetic, and inspiring leadership 

to achieve this goal. 

 

APU was founded in 1959 by the United Methodist Church.  In recent years APU has developed its 

own intensive version of active learning in which 558 students (FTE) and 54 full-time faculty work 

together to identify, assess, and develop responses to issues and problems.  Steeped in the liberal 

arts tradition, APU now operates in the mode of a very small and intimate comprehensive institution 

with a blend of traditional-age undergraduates, adult learners focused on degree completion, and 

graduate students.  APU is particularly proud of its historical and ongoing commitment to providing 

educational opportunities to Alaska Natives. 

 

Alaska Pacific University seeks a president who will build on a successful recent history of 

entrepreneurship that has placed the institution on a firm, if modest, financial footing.  Nimble 

enough to respond both to trends in higher education and to market demand among its core 

audiences, APU presents its next president with an enviable combination of an innovative approach 

to education undertaken by committed faculty and students, a responsive and supportive board of 

trustees and one of natureôs most bountiful natural environments in which to learn, live, and work. 

 

To succeed in this environment, APUôs next president will have a deep understanding of best 

practices in private higher education, business acumen, the ability to assess risks and rewards and 

the entrepreneurial willingness to accept calculated risks.  An earned terminal degree in the 

candidateôs field of expertise is strongly preferred as is the ability to resonate with Alaska and 

Alaskans.  APU seeks a leader who can galvanize its community behind a vision for its future and 

can communicate that vision in ways that motivate APUôs many constituencies to provide the 

support necessary to attain that vision. 

 

Like Alaska itself, APU is still in its formative stages.  Thus, its next president will have an 

opportunity to set the institution on a path that will determine its future.  APU seeks a president with 

both the skills and the will for this formidable opportunity. 

 

For information regarding how to make a nomination or express personal interest in this position, 

please see the section entitled ñProcedure for Candidacyò near the end of this document. 
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ALASKA PACIFIC UNIVERSITY: AN OVERVIEW 

 

Alaska Pacific University, chartered as Alaska Methodist University by the Territory of Alaska in 

1957, dedicated its campus on June 28, 1959, the same year Alaska achieved statehood.  When the 

first students enrolled in classes beginning October 1, 1960, campus facilities consisted of Grant 

Hall, the academic and student center, and Gould 

Hall, the student residence.  As enrollments and 

programs grew significantly, a student center, 

apartment, and residence hall complex was 

constructed.  This complex was later named 

Atwood Center.  

 

After a 1977 reorganization, academic programs 

were restructured, and in November 1978, Alaska 

Methodist University was renamed Alaska Pacific 

University to reflect more accurately its educational 

mission and geographical location. 

 

Mission (Approved February 19, 2009) 

 

Alaska Pacific University is an intentionally small, private, independent university devoted to 

innovative teaching and learning, where students receive personal attention in small classes and 

acquire leadership capabilities, moral character, and self-direction through active learning.  To 

achieve these educational goals, Alaska Pacific University: 

 

 nurtures spiritual and moral values consistent with the universityôs Christian heritage while 

respecting the religious convictions of all; 

 emphasizes personal growth through student-centered, experiential education using Alaska, 

the Arctic, and the Pacific Rim as laboratories for learning; 

 develops leadership for active service to society by encouraging openness to positive 

change, environmental awareness, innovation, and individual initiative; 

 promotes international and multicultural education while welcoming learners of all ages: 

from Alaska, with a special commitment to Alaska Natives; from other states of the United 

States; and from the international community; and 

 maintains academic excellence by combining the breadth, integrative understanding, and 

critical thinking of the liberal arts with practice and focused knowledge for professional 

careers. 

 

Academic Program 

 

The academic program of Alaska Pacific University is a mosaic of distinctive, innovative programs 

which employ the active learning approach.  APU's distinctive educational approach results in 

graduates who have the advantages of a liberal arts education, a pre-professional education, and 

leadership education.  The spirit of adventure and challenge exists in all APUôs majors. 
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Through active, engaged learning, APU seeks to develop the following skills in its students: self-

direction (conceptualizing and carrying out individual work), integration (synthesizing ideas from a 

variety of disciplines and experiences), collaboration (working productively with others), and 

ethical action. 

 

Alaska Pacific Universityôs curriculum fosters creativity, innovation, a process of consistent change 

and improvement, and prepares students to fulfill leadership roles at work, in the family, in the 

community, and in service to the world.  As they progress toward a degree, students take more of 

their education into their own hands culminating in an intensive independent senior project.  

 

The academic departments at APU are: 

 

 Business Administration; 

 Counseling Psychology & Human Services; 

 Education; 

 Environmental Science with the Marine Biology Program; 

 Liberal Studies; and 

 Outdoor Studies. 

 

At APU, thirty-five percent (35%) of students graduate as business/management majors, twenty-

nine percent (29%) in outdoor studies, fifteen percent (15%) in elementary education, eleven 

percent (11%) in liberal arts and sciences, and eleven percent (11%) in psychology. 

 

The Campus Undergraduate Program 

 

Students from all parts of Alaska, the United States, and the world are attracted to Alaskaôs 

grandeur and APUôs philosophy of Active Learning.  Students become a part of a high-spirited 

campus community engaged in adventure, service to the world, and project-based learning.  Small 

classes, led by teachers focused on each studentôs learning, allow for the investigation of issues in a 

hands-on, active approach to learning. 

http://www.alaskapacific.edu/Programs/campusundergraduate/Pages/Default.aspx 

 

The Degree Completion Program  

 

The Degree Completion Program offers working adults the opportunity to return to college to 

complete a bachelor's degree in accounting, business, health, or human services.  Designed for the 

adult learner who is balancing work, family, and education, the program provides students with 

scheduling flexibility and a supportive faculty.  

http://www.alaskapacific.edu/Programs/degreecompletion/Pages/Default.aspx  

 

http://www.alaskapacific.edu/Academics/Departments/businessadmin/Pages/Default.aspx
http://www.alaskapacific.edu/Academics/Departments/psych/Pages/Default.aspx
http://www.alaskapacific.edu/Academics/Departments/Education/Pages/Default.aspx
http://www.alaskapacific.edu/Academics/Departments/EnvironmentalScience/Pages/Default.aspx
http://www.alaskapacific.edu/Academics/Departments/LiberalStudies/Pages/Default.aspx
http://www.alaskapacific.edu/Academics/Departments/OutdoorStudies/Pages/Default.aspx
http://www.alaskapacific.edu/Programs/campusundergraduate/Pages/Default.aspx
http://www.alaskapacific.edu/Programs/degreecompletion/Pages/Default.aspx
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The Early Honors Program 

 

The Early Honors Program provides an alternative to the senior year in high school for students 

with a distinguished academic record.  This is a full-time program for high school seniors that 

results in a year of college credit from APU, and graduation from their high school at the same time.  

This popular program includes college counseling that supports students in applying to the college 

or university of their choice. 

http://www.alaskapacific.edu/Programs/early%20honors/Pages/Default.aspx  

 

RANA (Rural Alaska Native Adults) Distance Education Program 

 

The RANA Distance Education Program offers online undergraduate degrees designed to serve the 

professional needs of Alaskans.  Students earn their degrees while living and working in their home 

community.  RANA offers degrees in business, education, health services, human services, and 

career education. 

http://www.alaskapacific.edu/Programs/rana/Pages/default.aspx  

 

The Graduate Program 

 

APU offers a wide variety of masterôs degrees.  All these degree programs feature APUôs 

distinctive educational features:  small classes that link theory to practice and research to action; a 

faculty focused on individual learning styles and growth; and a focus on leadership and preparation 

for studentsô chosen professions. 

http://www.alaskapacific.edu/PROGRAMS/GRADUATE/Pages/Default.aspx  

 

The Eco League Consortium 

 

A consortium of five small liberal arts institutions, Eco League schools share similar missions and 

value systems based on environmental responsibility, social change, and educating students to build 

a sustainable future.  All of the member schools have strong environmental studies programs and 

stress experiential education so that 

students are prepared to take on real 

world challenges when they 

graduate.  With the Eco League 

exchange program, APUôs 

educational reach extends from 

Maine to Alaska. 

 

Eco League exchanges are open to 

students who are enrolled in any member school.  Students can spend up to two semesters at another 

Eco League institution without being considered transfer students.  More information is available at 

the Eco League Website: www.ecoleague.org and 

http://www.alaskapacific.edu/academics/ecoleague/Pages/Default.aspx 

 

http://www.alaskapacific.edu/Programs/early%20honors/Pages/Default.aspx
http://www.alaskapacific.edu/Programs/rana/Pages/default.aspx
http://www.alaskapacific.edu/PROGRAMS/GRADUATE/Pages/Default.aspx
http://www.ecoleague.org/
http://www.alaskapacific.edu/academics/ecoleague/Pages/Default.aspx
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The Kellogg Farm 

 

Kellogg Farm is Alaska Pacific Universityôs Center for the Study of Nature and Sustainable Living.  

Located 45 miles from Anchorage, the facility is 800 acres consisting of 200 acres of fields, 500 

acres of woodlands, plus 100 acres of trails, and diverse minor wetlands.  

This facility is available for APU students in the Master of Science in 

Outdoor and Environmental Education (MSOEE) degree program and to 

public students and adults through APUôs Outdoor Adventure and 

Environmental Education Programs.  The Center also houses a CSA 

(community supported agriculture) program, an interactive childrenôs 

garden, and a retreat center.  The Center also provides a location for field 

courses, senior projects, and graduate thesis work. 

 

Faculty 
 

The dedication of its faculty is one of APUôs great strengths.  Committed to excellence in teaching, 

as well as to research, Alaska Pacific professors provide the intensive, personal academic 

experience that marks the APU approach to education.  Faculty-to-student ratio is exceptionally low 

(8.5:1), and ninety-six percent (96%) of classes have fewer than 20 students.  Combining this with 

the facultyôs outstanding teaching skills results in students receiving extensive mentoring and 

support, especially during the independent senior project.  APU has a full-time equivalent of 54 

faculty members.  Sixty-three percent (63%) hold a Ph.D. or appropriate terminal degree.  Fifty-

eight percent (58%) are women; three percent (3%) are members of a minority race.  APU does not 

have a tradition of faculty tenure.  Faculty members have multi-year contracts that are peer 

reviewed under the standards enumerated in the Faculty Handbook.  A newly formed Faculty 

Liaison Committee advises both the administration and the board of trustees on faculty and 

academic matters. 

 

Accreditation 

 

Alaska Pacific University is accredited by the Northwest Commission on Colleges and Universities 

(NWCCU) and is authorized as a university by the Alaska Commission on Postsecondary Education 

(ACPE), State of Alaska.  Further information about these agencies can be found at 

www.nwccu.org and http://www.alaskaadvantage.state.ak.us/page/247. 

 

The APU Teacher Education Program (K-8) is approved by NCATE (National Council for 

Accreditation of Teacher Education) and the Alaska State Department of Education. The APU 

Education Department provides the Institutional Recommendation for teacher certification issued 

by the Alaska State Department of Education.  Further information about these agencies can be 

found at www.ncate.org. 

 

In 2009, US News and World Report ranked Alaska Pacific #53 in the Regional Universities-West.  

Since 2003, it has risen from the third tier to the first. 

 

http://www.alaskapacific.edu/Programs/graduate/MSES/Facilities/Farm/Pages/Default.aspx
http://www.alaskapacific.edu/Programs/graduate/MSOEE/Pages/Default.aspx
http://www.alaskapacific.edu/Programs/graduate/MSOEE/Pages/Default.aspx
http://www.nwccu.org/
http://www.alaskaadvantage.state.ak.us/page/247
http://www.ncate.org/
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Fundraising and Alumni 
 

APU raises approximately $2 million annually.  Approximately $1 million of this comes from 

corporate gifts made through the Alaska Education Tax Credit program, which grants tax 

deductions to corporations who donate to Alaskan institutions of higher education.  In addition, the 

Alaska Pacific University Foundation raises approximately one-half million dollars each year for 

endowment and scholarships. 
 

In 1998, the APU Board of Trustees undertook a five-year capital campaign (1998 to 2003) to 

renovate Grant Hall and the Atwood Center, build Segelhorst Hall, and increase its endowment fund 

from $1,000,000 to $13,000,000.  The original goal was $20,000,000, but nearly $28,000,000 was 

raised. 

 

APU has more than 5,000 living alumni.  Outreach to alumni has intensified with the recent 50
th

 

anniversary homecoming celebration. 

 

Finances 

 

Alaska Pacific University's operating budget for the current fiscal year is $15.5 million including 

financial aid of $2.3 million.  As of June 30, 2009, APUôs total assets were approximately $81 

million and its net worth was greater than $45 million.  Comprehensive charges, including tuition, 

room, board, and fees for the 2009-10 academic year are $33,500 per student.  As of June 2009, the 

endowment stood at $53 million, including real property held for investment. 

 

APU enjoys additional revenue from 28 acres of endowment designated lands adjacent to the 

academic center of the campus.  This land has been and is being developed to support the 

educational purposes of the university.  The Alaska Spine Institute, the U.S. Geological Service, 

NANA Management Services, and KAKM (Public Television) are currently principal tenants. 

 
Organizational Structure/Governance 

 

Members of the Board of Trustees of Alaska Pacific University serve as ultimate fiduciaries for the 

institution in their oversight of institutional affairs in accordance with the Bylaws of the university 

and as implemented through periodic statements of mission, purpose, and institutional plans.  The 

Bylaws establish a board membership of 15 to 40.  Currently, the Board has a membership of 30 

dedicated and distinguished Alaska civic and business leaders. 

 

The Alaska Pacific University Foundation was established in 1994 as a separate 501(c)(3) 

organization to hold and to invest endowed funds in support of APU.  Through the ongoing gifts of 

alumni and friends and the prudent oversight of its volunteer board and investment managers, the 

Foundation has grown from $1 million at inception to its current corpus of more than $14 million. 

 

http://www.alaskapacific.edu/AboutAPU/boardoftrustees/Pages/Default.aspx
http://www.alaskapacific.edu/AboutAPU/foundation/Pages/Default.aspx
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Campus Life 

 

The campus of APU is often called a ñmagic bubbleò or ñislandò in the middle of the city of 

Anchorage.  Located immediately adjacent to the 

University of Alaska-Anchorage (UAA), the two 

universities share a state-of-the-art Consortium Library.  

APUôs campus offers a private, natural woodland 

setting with much-loved and constantly-used hiking and 

ski trails.  One hundred seventy students live on 

campus.  Living and working together in a park-like 

setting, this intimate community is well-knit.  Students 

value their close relationships with one another, 

members of the administration, and faculty.  A student 

center is the next building priority and is envisioned as a 

place that will enhance the intimacy of the APU 

community. Consortium Library 

 

Alaska Pacific Students ï Enrollment Spring 2009 (FTE) 

 

Campus Undergraduate program:  235 

Early Honors program:  41 

Degree Completion program:  58 

RANA program:  69 

Graduate programs:  155 

 

More than eighty-five percent (85%) of first-time freshman undergraduates are from outside Alaska 

representing 21 states.  Sixty-one percent (61%) of APUôs undergraduate students come from the 

top twenty-five percent (25%) of their high school classes.  A high percentage of students 

immediately enter graduate or professional schools after graduation. 

 

The Alaska Pacific University Nordic Ski Center 

 

APUôs Nordic Ski Center began over a decade ago as a regional Olympic training center for cross-

country skiers.  It has developed some of the best elite skiers in the country including many 

Olympians and national medalists.  The Nordic Ski Centerôs unique blend of educational 

opportunities and first-class coaching has drawn student athletes to APU from all over the country.  

With the addition of the Thomas Training Center on Eagle Glacier, skiers can train on snow from 

November to August ï longer than anywhere else in the country.  However, the center is much more 

than a training center for world-class competitors.  It also serves the entire cross-country ski 

community in Anchorage from elementary-school beginners to adult master skiers.  The programs 

offer year-round training and educational opportunities.  Many of the skiers earn university degrees 

as they train and compete.  In addition, the community outreach programs are designed to raise skill 

levels and engender a love of the sport in all ages and abilities of participants. 
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The Thomas Training Center on Eagle Glacier 

 

The Thomas Training Center, the summer training facility on Eagle Glacier, boasts a spectacular 

setting 5,000 feet high in the Chugach Mountains southeast of Anchorage.  A ten-minute helicopter 

ride or a four hour hike takes athletes from sea level to lovely spring skiing conditions on the 

glacier.  Once on location, the athletes have up to ten kilometers of groomed trails at their disposal.  

During the summer season, the elite team trains at this facility every month for one week giving 

athletes the opportunity to train on snow every month of the year. 

 

Outdoor Programs 

 

Journeys is a tradition at APU.  Run by Outdoor Programs, this program is a backcountry excursion 

through the Alaskan wilderness for all new students (freshmen, transfers, Early Honors, and 

graduates).  Students travel with APU's staff and student leaders, learning in Alaska's outdoor 

classroom.  All new students are encouraged to participate in this distinctive and memorable APU 

program. 

 

Outdoor Recreational 

Trips is another tradition 

run by Outdoor Programs.  

These weekend trips 

include ice climbing, 

alpine and cross-country 

skiing, hiking, camping, 

rafting, and kayaking. 

 

 

QUALITIES AND QUALIFICATIONS OF THE IDEAL CANDIDATE 

 

Alaska Pacific Universityôs president will have the opportunity to galvanize the APU community 

behind a vision for its future by completing its next strategic plan.  Therefore, experience in 

strategic planning is highly desirable. 

 

The president will be a leader of people and programs who embodies the core values of APU.  He 

or she must possess high ethical standards.  While APU treasures its roots with the United 

Methodist Church, there is no faith requirement for its leadership.  However, the president must be 

comfortable conversing about faith and spirituality and have a deep respect for all faith traditions. 

 

The president will have excellent judgment and both the ability and the enthusiasm to innovate.  

The word ñentrepreneurialò might best describe APUôs boldness both in the development of its 

academic program and in the business and investment practices that have enabled that development.  

Leading such an enterprise requires a leader who both understands best practices in higher 

education (especially private) and possesses the wisdom and the courage to think and to act ñoutside 

the box.ò  In some ways, APU is evolving rapidly as compared to more traditional institutions.  The 

president must not only be comfortable with change, but must be affirmatively an agent of change. 
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Perhaps no skill will be more important to the president than the ability to communicate fully and 

effectively with all of the institutionôs constituencies.  Despite its intimate size, APU is a 

conglomeration of programs involving a wide diversity of people.  The ability and willingness to 

communicate to, within, and across those constituencies ï including especially exceptional listening 

skills ï will be critical to the presidentôs success.  Likewise, the essential skill of building strong and 

sincere interpersonal relationships is critical.  The president will be APUôs chief fund raiser and 

must demonstrate ï either from direct experience or by analogy ï both the ability to advocate 

effectively and to negotiate strategically with potential donors.  In addition to this firm requirement, 

candidates who have a familiarity with marketing will be in a position to add considerable value as 

APU builds its reputation across multiple publics. 

 

Leading Alaska Pacific University requires the ability to engage meaningfully with faculty on their 

central responsibilities ï teaching, research, and service.  The president should be personally 

familiar with the full range of faculty responsibilities and contributions.  Possession of an earned 

terminal degree and experience in teaching and research in higher education are demonstrative of 

this understanding.  Administrative experience in higher education or executive leadership of non-

profit or government organizations or service on a board of a college or university combined with 

an excellent track record in business can also demonstrate this understanding. 

 

Alaska Pacific University is dedicated to the service of Alaska Native populations.  Its president 

must both embody and advocate for a university that is responsive to and supportive of a highly 

diverse community.  A demonstrated track record of enhancing diversity is therefore required. 

 

In addition, the ideal candidate will possess: 

 

 a commitment to active learning and to innovation in the academic program, including a 

working knowledge of non-traditional delivery systems (especially distance learning); 

 a deep understanding of and demonstrated commitment to both traditional and non-

traditional students; 

 an accessible personal style that fits the intimate environment of the small university, 

combined with an unrelenting commitment to students as the centerpiece of the university; 

 exceptional financial skills as characterized by significant experience with both budgets and 

investments; 

 considerable and successful experience as a manager of people and programs with an 

emphasis on team building; 

 a commitment to and track record of supporting shared governance; 

 a commitment to impacting the earthôs environment in a positive way; 

 an understanding of the role of private university education combined with an ability to 

articulate and advocate its continued importance and value; and 

 the core attributes of great leaders (in addition to those noted above):  honesty, intelligence, 

energy, enthusiasm, optimism, adaptability, transparency, decisiveness, courage of 

convictions, tolerance for ambiguity, and a good sense of humor. 
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Finally, Alaska is a unique subset of the United States.  Its people, culture, topography, and climate 

are truly different than what most in the ñLower 48ò states experience.  Alaska is one of APUôs 

most vital assets, and its people are among the universityôs most important ï and diverse ï 

constituencies.  Personal resonance with Alaska and Alaskans is critical to the presidentôs success.  

Both candidates and the APU community want to be confident that the new president (and his or her 

household) will thrive in this singular environment. 

 

 

OPPORTUNITIES FOR LEADERSHIP 

 

The following represents some of the many opportunities open to the new president.  They are 

presented here in no particular order of importance. 

 

Articulate a vision for APU 

 

As Alaska Pacific University has evolved, especially over the past fifteen years, it has made its 

mark by creating or reshaping its academic program to suit the needs of its various publics.  As a 

result, APU has become a ñmosaicò of programs and students linked by a deep commitment to 

active learning and to putting students first.  The result is an institution that is innovative, 

responsive, nimble, and student centered, but somewhat lacking in a cohesive, coherent vision of 

the whole university. 

 

During the 2008-9 fiscal year, APU began the process of creating its next strategic plan.  Through 

the efforts of institutional leadership and the work of an outside consultant, significant data have 

been gathered to support that effort.  The Board of Trustees wisely chose not to engage in drafting 

and approving a plan but rather to await the leadership of its new president.  As a result, one of the 

new presidentôs first opportunities will be to work with the Board of Trustees to articulate a vision 

for APU and to create a strategic plan. 

 

The following are frequently cited by APUôs constituents as priority questions to be addressed by 

the president in developing the strategic plan  

 

 What is ñsmallò?  How big can APU grow without exceeding the limits of its existing 
assets?  In what areas and with what audiences should it seek to grow?  What is the ideal 

blend of traditional and non-traditional students?  What is the ideal blend of on-site and 

distance education? 

 How does APU attract more quality students?  How does APU best retain students through 

graduation?  How does APU reduce studentsô financial burden, especially their debt load 

after graduation?  How does APU enhance the diversity of the campus? 

 What is the ideal blend of Alaskan students and those from the Lower 48?  How does APU 

continue to evolve in terms of its commitment to Alaska Natives?  Should APU market itself 

more aggressively to international students? 
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 What is the campus master plan?  How does the master plan match the financial possibilities 

presented by commercial development of APUôs real estate holdings?  How does APU meet 

its commitment to environmental sustainability? 

 What is the optimal co-curricular life for APU as it evolves?  What is the residential plan?  

What are the policies and plans for additional facilities, including a student center? 

 How will APU obtain the assets necessary for its continued development?  Should it 

undertake another capital campaign? 

 

Build the reputation of APU 

 

Alaska is like nowhere else in the United States.  Its students and faculty come to APU for a 

combination of academic program, pedagogy, and location that cannot be duplicated elsewhere.  

Yet, APU is relatively 

unknown across higher 

education, across the nation, 

and indeed across Alaska.  

Even within the City of 

Anchorage, APU is a ñbest 

kept secret.ò  The new 

president will take 

immediate steps to enhance 

the awareness and reputation 

of APU.  By being the institutionôs ñfaceò ï its chief spokesperson and advocate ï the president will 

tell the APU story across all of these publics. 

 

Through engagement with higher education organizations, institutional marketing, and personal 

interaction with the Anchorage and broader Alaskan communities, the president will personally 

lead, and will empower the administrative and academic infrastructures of APU to execute a process 

of building APUôs ñbrand.ò  This process must earn a ñreturn on the investment.ò  That return 

should include a larger enrollment, greater fund raising opportunities, increased attractiveness to 

potential faculty, stronger alumni involvement, and enhanced public image. 

 

Leverage APUôs assets 

 

Alaska Pacific Universityôs ñmosaicò of academic programs lacks synergy between them.  

Notwithstanding APUôs genesis as a liberal arts university, current academic programs tend to be 

self-contained and are unable to benefit from the work of other programs and people.  The rapid 

development and responsive nature of the academic programs likely causes this lack of synergy.  

APU has been so quick to respond and to evolve that individual programs have not had the time or 

the resources to collaborate.  Given the prodigious level of innovation that characterizes the 

academic program and the university as a whole, APU should benefit from active and robust 

interaction between programs and people. 
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APU is an ideal partner for other institutions seeking to leverage assets with one another.  The 

combination of being on the cutting edge of pedagogical development in the area of active learning 

and its enviable location presents APU as an attractive partner for many institutions.  One example 

already in place which can be further developed is APUôs interactions with its consortia partners in 

the Eco-League.  APUôs historical connections with the Methodist Church, other institutions of 

faith, and universities such as Boston University, USC, SMU, Regis, and Georgetown present other 

opportunities. 

 

To increase the on-campus program synergy, and to leverage assets with other institutions, the 

president will search for and optimize ways to enhance the student experience by increasing the 

resources available to the academic and co-curricular programs without adding to the institutionôs 

costs and liabilities.  The collateral benefits of seeking synergy and leverage should be the further 

development of a sense among students, faculty, staff, administration, and alumni that they are 

members of a unified, consolidated university community rather than a part of a discrete academic 

program.  Synergy and leverage also should benefit student life, co-curricular programming, alumni 

relations, and fund raising. 

 

Institute best practices 

 

Alaska Pacific University is rightfully proud of and committed to its intimate learning environment 

characterized by small class sizes, strong bonds between students and faculty members, and 

innovative pedagogy.  It is committed to staying small.  APUôs size is not only an educational but 

also a critical competitive advantage. 

 

The smallness of APU comes at a price.  Most significant 

of the costs of small size is a lack of economies of scale.  

This, in turn, leads to business and management practices 

that develop idiosyncratically in some cases different 

from what are recognized as best practices in higher 

education.  Likewise, APU works on the slimmest of financial margins and commits the vast bulk 

of those resources to programs that directly benefit students.  As a result, the university is staffed as 

leanly as any in the country. 

 

The president must immediately turn his or her attention to an assessment of the Alaska Pacific 

University organization and practices; he or she will at the same time work diligently to understand 

the conditions and circumstances that occasioned their development.  With a firm, secure 

knowledge of both the possibilities and the barriers, the president will then begin to institute best 

practices across the institution and to construct an administrative organization dedicated to and 

capable of executing best practices.  While there are likely many business practices that warrant 

scrutiny, four are cited most frequently by the APU community:  the process of employee 

performance evaluation; budget development and accountability; asset management; and the 

administration of research grants. 
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PROCEDURE FOR CANDIDACY 

 

Recruitment will continue until an appointment is made.  Nominations, applications, and letters of 

interest (including a cover letter and resume) should be submitted via email to 

APUPresident@wittkieffer.com. 

 

Material that cannot be sent electronically may be mailed to:  

 

President 

Alaska Pacific University 

C/O WITT/KIEFFER 

Attention: Dennis M. Barden and Katherine H. Will 

2015 Spring Road, Suite 510 

Oak Brook, Illinois  60523 

 

Confidential inquiries and questions concerning this search may be directed to Dennis M. Barden at 

630-575-6167 or Kate Will at 630-575-6154. 
 

 
Alaska Pacific University is an Equal Opportunity Employer.  The University does not discriminate against any 

employee or applicant for employment on the basis of race, sex, color, disability, national origin, religion, creed, age, 

marital status, change in marital status, sexual preference, citizenship or authorized alien status, veteran or disabled 

veteran status or Vietnam veteran status or any other classifications protected by law. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The material presented in this position specification should be relied on for informational purposes only.  This material has been copied, 

compiled, or quoted in part from Alaska Pacific University documents and personal interviews and is believed to be reliable.  Naturally, 

while every effort has been made to ensure the accuracy of this information, the original source documents and factual situations govern. 

 

mailto:APUPresident@wittkieffer.com
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APPENDIX I 

 

ANCHORAGE, ALASKA 

 

Recognized as a four-time ñAll-America Cityò Anchorage, Alaska is a vibrant, eclectic metropolis 

with a frontier spirit.  It is located in south central Alaska.  Surrounded by four mountain ranges 

(Chugach, Kenai, Talkeetna, and Alaska Aleutian) and located on Cook Inlet, Anchorageôs climate 

is tempered by the warm North Pacific Japanese current.  Anchorageôs average daytime 

temperatures range from the mid-sixties in July to the low-twenties in January.  Anchorage is in the 

Alaska time zone which is one hour behind the Pacific time zone and four hours behind the Eastern 

time zone. 

 

Anchorage is Alaska's largest city (population 285,000), with 42 percent of the state's population.  

The Municipality of Anchorage encompasses 1,955 square miles ï about the size of the state of 

Delaware.  From Anchorage, Denali (Mount McKinley), 130 miles north of downtown, can be seen 

on clear days.  This 20,320-foot peak is the tallest mountain in North America. 

 

Anchorage is the home of minor league professional hockey and football, semi-professional 

baseball, and adult, collegiate, and scholastic sports teams.  It is also the home of ballet, opera, 

theatre, and symphony production companies.  It offers jazz clubs, Broadway touring shows, poetry 

slams, art galleries, world renowned musical performers, and many writing, musical, and art groups.  

It also has the Anchorage Museum, an outstanding art, history, and science museum, and the 

nationally acclaimed Alaska Native Heritage Center.  Anchorage has developed several hundred 

miles of all-season trails available to all citizens for hiking, biking, and cross-country skiing.  Three 

downhill ski resorts and six golf courses are within the Municipality of Anchorage. 

 

Fifty-one percent (51%) of the students in the Anchorage Public School system are Alaska Natives, 

Asian-Pacific, African-American, or Latino.  Ninety-eight different languages are spoken in the 

Anchorage schools.  Anchorage has a growing immigration population, primarily from southeast 

Asia, the Pacific islands, Africa, and eastern Europe.  Alaska has the highest proportion of Native 

peoples among the fifty states. 

 

For more information about Anchorage or the state of Alaska, please visit these links: 

 

Glaciers and Mountains ï http://dnr.alaska.gov/parks/ 

Anchorage Wildlife Viewing ï http://dnr.alaska.gov/parks/ 

State and National Parks ï http://www.nps.gov/aplic/ 

Alaska Native Art and Culture ï http://www.anchorage.net/441.cfm 

Scenic Drives from Anchorage ï http://www.dot.state.ak.us/stwdplng/scenic/index.shtml 

Seymour Alaska Photos ï http://www.anchorage.net/442.cfm and 

http://www.state.ak.us/local/visitorHome.html  

http://dnr.alaska.gov/parks/
http://dnr.alaska.gov/parks/
http://www.nps.gov/aplic/
http://www.anchorage.net/441.cfm
http://www.dot.state.ak.us/stwdplng/scenic/index.shtml
http://www.anchorage.net/442.cfm
http://www.state.ak.us/local/visitorHome.html
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APPENDIX II 

 

MLAKAR PRESIDENTôS HOME 

 

Built and dedicated in April 1983, the Presidentôs Home was donated to the University by Fran 

Mlakar, Trustee, in memory of John Mlakar, her husband who was Chairman of the Board of 

Trustees at the time of his death in 1980.  The spacious, modern home (renovated in 2005) is 

located at the top of the campus ridge where the presidential family hosts numerous faculty, staff, 

Trustee, and university-related community events 

throughout the year.  The home encompasses 3,800 

square feet, 3 bedrooms, 3 baths, a large three-car 

garage, an updated chefôs kitchen, a wrap-around deck, 

and a studio apartment located on the ground floor. 
 

 

 

 

 

 



 

Emeryville, California · Irvine, California · Denver, Colorado · Atlanta, Georgia · Oak Brook, Illinois · Bethesda, Maryland 

Burlington, Massachusetts · Nantucket, Massachusetts · Minneapolis, Minnesota · St. Louis, Missouri · New York, New York · Toledo, Ohio  

Philadelphia, Pennsylvania · Pittsburgh, Pennsylvania · Dallas, Texas · Houston, Texas · Seattle Washington 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Witt/Kieffer is the nationôs leading executive search firm dedicated to serving education, health care, and not-for-

profit communities nationwide.  Our mission is to identify outstanding leadership solutions for organizations 

committed to improving the quality of life.  Witt/Kieffer has served more than 800 Universities and universities, as 

well as community, cultural, and service organizations.  We focus on searches for presidents/chancellors; provosts; 

vice presidents for advancement, finance, student affairs, enrollment management, and technology; deans; and 

directors of major service/academic units. 
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